The big picture, part 2






Delegating:

A volunteer can design, administer and tabulate surveys and can calculate retention
for you. But you need to be involved in the goal setting for each of these areas.
Binder tab: Put this in front of the January tab, with the pages for "ongoing" projects

School size: All
Marketing process step: This is a big picture overview, rather than a specific step.
1) Who are we?
2) What do families want?
3) What needs to change?
4) How do we tell our community?
5) How do we track results?



